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Agenda for St John’s School (Interim) Governance Committee Meeting

Wednesday 7 February 2024 at 1000 hrs, Conference Room, St John’s School

e Welcome and opening remarks by the Chair (2 min)

e Matters arising from previous minutes (5 min)

o Key Stage 4 government performance indicators and accountability measures (15
min) NR

e Year 11 GCSE mock examination outcomes and interventions (15 min) CG
e Year 13 Post 16 mock examination outcomes and interventions (15 min) KB
o Key risks and issues facing our school (10 min) CG
e Safeguarding update (10 min) CG
e Sub-committee matters of the moment (15 mins).
o Sub-committee 1 (Safeguarding, inclusion & finance)
o Sub-committee 2 (Educational offer, student mobility, community pride)

o Sub-committee 3 (Student satisfaction, staff wellbeing, attendance)

e Governors Q & A on supporting materials, including SEF, shared with previous
minutes (10 min) All

e EPSL update (10 min) DD

e Closing remarks by the Chair (5 min)

e Date of the next SIS SGC — Wednesday 20 March 2024



